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Message from the President’s desk

I am glad to present our annual progress report for the year 2010-
2011. We have completed 18 years in development sector which
enriched us with learning and credibility . Our reach has been
expanded with translating the innovative ideas into action benefit-
ting more vulnerable people and more importantly it has empow-
ered people to demand their entitlements form government .
More and more women are coming to the fold of development
and gained access to basic services . These are perfectly meeting
the expectation of founders of WOSCA.

We are gaining new learning experiences working with multiple
donors and government and we need to build upon these experi-
ence for scaling up of best practices that are brining changes in
the life of poor.

Our collaboration with Panchayatiraj , democratic village institu-
tions and civil society organizations are able to shape people’s vi-
sion for development . Efforts of our staff are commendable in
building the link through interface and leverage with above insti-
tutions . Staff and members of the organization have put together
all the efforts that are able to respond the needs of the poor.

| am hopeful in growth of our organi-
zation to cater more poor and vul-
nerable people with commitment in
coming years.




Aims & Objectives E"]

Our vision

WOSCA visualizes a society without poverty, hunger, exploitation and injustice,
saturated instead with solidarity and non-discrimination.

Our mission

Transformation of thoughts in to deeds through participatory actions, people’s
organizations, participatory actions, people’s organizations, participatory learning and
working together for human resources management.

Our Strategy Development through Participation

In the process of optimizing strategies, WOSCA has evolved from the mode of
providing token support to the more comprehensive approach of empowering
communities to demand their legal entitlements for a secured livelihood and actively
engage in local development processes. WOSCA focuses on people-centred
development though the following strategies:

» Participatory village Institution building , strengthening and learning.

»Empowering communities to engage in development initiatives & demand
their entitlements under Government Programmes like PDS, MGNREGS ,health
access and Social Security Schemes

» Influencing policy and practice level changes through Advocacy and
demonstrating best practices of changes
in lives .

» Facilitates government development
Schemes through village institutions.

»Supporting CBOs & building skills for
Income Generation .

» Developing village cadres to support

people .




Members and Advisors

Governing Body
President Dr. (Mrs.) Reena Routray
Vice-President Mrs. Sunita Mohanty
CEO Mrs. Dharitri Rout
Members Mr. Mansingh Durga Prasad Nayak
Ms. Manjari Murmu
Mr. Pravat Kumar Pradhan
Mr. Khageswar Mahanta

Advisory Committee

Dr P N Satpathy Retd. Chief District Medical Officer Keon-
jhar

Bhagirathi Mo- Legal Advisor . Advocate and PP.

hanta

Chakradhara Former Principal of B.Ed Training Institute

Biswal

A.K. Nayak Retired Forest Officer

Hara Prasad Mo- Chartered Accountant

hanty

General Body Members Governing Body Members
13 (Female :9 , Male: 4) 07(Female :4, Male: 3)




Organizational structure of WOSCA
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Our Programmes and family coverage

MHA-MNCH Project

MHA-MNCH Project

Orissa Forestry,

Local Governance,
Livelihood Development,

Orissa Forestry

[
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Programs and campaigns

Governance and livelihood
Projects - Food Security and empowerment .

- Tracking Entitlements of Rural Communities.
WADI—Integrated tribal development .
Panchayatiraj - Strengthening governance.
Skill up gradation of Jute artisans.

Women in agriculture.

- Addressing exclusion .

Health and education access .
Projects - Integrated nutrition and health project (INHP) (Maternal
and child health care).
- Male health activist (MHA)
(Maternal and new born child health care).
- Creche.
- Sikshya Chetana (education access)

Preservation of environment and culture.

Projects - Orissa Forestry Program .
- Biodiversity conservation .

Community Awareness building and campaign
Environment education in schools , Forest Rights Act , Back to
school, Appropriate complementary feeding , Punishment free
education and child rights .




Empowering poor to Claim their
Livelihood Entitlements .

Project emphasizes on strengthening village institutions and engage
them with Gram Panchyat (lowest unit of Governance ) in building
access of poor to basic livelihood and social security entitlements
provisioned under Government schemes . Best practices of
livelihood augmentation is demonstrated through proper facilitation
of Mahatma Gandhi National Rural Employment Guarantee Scheme
(MGNREGS), PDS , Pension schemes and forest rights Act through
village cadres. Conservation of land , forest and water resources
have been demonstrated at village level through proper sensitization of village plan at Gram Panchyats . District
level policy influenced towards putting MGNREGS Funds in Natural resource Management . Technical support on
preparation of land and water management extended to Government in replicating the models throughout the
district.

All the efforts carried out in 56 villages impacting 10,400 families of Ghatagaon , Patna and Harichandanpur blocks
of Keonjhar district of Orissa. Owing to successful facilitation ,7,814 families got land entitlements under FRA &
8742 families got access to wage employment under MGNREGS. 340 acres of degraded land converted to fruit
crop based plantation area leveraging funds from MGNREGS. The project is being supported by Concern
Worldwide, an Irish developmental agency.

Tracking  Entitlements of Rural
Communities (TERcoms) .

Tracking livelihood Entitlements for Rural Communities (TERcoms) is a
mobile phone based information management and monitoring system
for tracking the efficacy of entitlement delivery under social protection
schemes to rural poor. In current initiative social protection schemes
i.e Public Distribution System ,pension schemes and MGNREGA are
being tracked by village volunteers at service delivery points on monthly
basis using mobile phone and information management system
impacting 46000 families developed secured access to public services
thereby demand side of service is improved . People made aware in 298 villages on their livelihood entitlements
through sharing of real-time information through mobile based MIS on service availed and provisioned.

Owing to tracking, 2153 poor and socially excluded families gained access to public distribution by citizen tracking
and came under food security net . They were in BPL list since 1997 and un aware of their status . 2234
widows , differently abled and old aged people started getting monthly pensions. They were eligible but not
getting due to exclusion from BPL list . Social discrimination addressed . 1657 bogus PDS cards have been seized by
government, many more are awaiting .Annual leakage of 1.4 million USD (INR 6.3 crores ) have been checked in
PDS rice alone . This project is chosen as best demonstrated success stories for MDG-1 by UN



Governance and livelihood programs




Jute Craft Cluster Development Program.

In order to enhance
livelihood of the Jute
craft making artisans,
WOSCA is implementing
a cluster development
program in Mareigoan
village of Hatadihi block
of keonjhar district since
2007 with the support of
DC Handicrafts, Ministry of Textile Government . The project focus is to build basic design
skill of rural artisans and expose them to improved tools and techniques to enhance their
livelihoods. Besides this marketing support is being provided to the artisans through
building access to expos and exhibitions . So far 430 families have been trained and
enhanced their production and their income from 2000 to 3200 per month.

Strengthening of livelihood support services of SHGs through pro-
motion of agriculture.

In 26 villages there are 67 SHGs
covering 753 women have been
motivated to adopt sustainable
agriculture . Vegetable cultivation
has been the key practices during
kharif season wusing their own
money and through availing bank
loan. Owing to this their income
from agriculture has been enhanced
and household nutrition security is also ensured . This initiatives ensures the liquid cash
with the family to buy other agricultural inputs when the need most. This has been
integrated across all the projects.

Action for Inclusion

To address the social and economic exclusion a project implemented in 10 villages of
Ghatagoan block covering 753 tribal household where issues like lack of land entitlements ,
exclusion from social security schemes have been addressed. So far 125 families have
gained access to PDS and pension . There are 34 families recovered their own patta land
from upper caste people those who grabbed long ago. Strengthening village institutions ,
providing handholding support and use of information on provisions of government
schemes have helped them in addressing exclusion. This was supported by ASK India.
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Health and education access programs.

Engagement of Male Health Workers in Innovative Ways to Improve Maternal and Child Health
Services in Remote Areas of Keonjhar District.

The aim of the project is to pilot test the idea which won the “Let your Idea Shine” competition held
in 2010 by Concern Innovations , Health unit of Concern Worldwide. The core of this idea is to use
male health workers in innovative ways to facilitate MNCH service delivery, especially in remote
areas, thus improving the health of mothers and children in Orissa. The concept is to recruit Male
Health Activists (MHAs) and pair them with female health workers (ASHAs) in adding value to the
MNCH service coverage. The MHA will basically work to sensitize male members of the family on
MNCH care and assist ASHA during night home visits to beneficiaries and facilitate community MNCH
plan for villages.

Objectives of the project

By pairing Male Health Activists with ASHAs in 6 blocks of Keonjhar District,
Orissa, this pilot project aims to achieve two objectives i.e to increase access
to community-based MNCH services and to improve home management and
care seeking for MNCH prevention and treatment services

Progress of the project so far:

The concept is pilot tested in 205 remote villages of six blocks of

keonjhar district since February 2011. A district level steering committee formed & activated
to monitor the ongoing activities of the project at field level. MNCH committees formed at
each village & all Male Health Activists have been selected by the committee to facilitate the
Maternal & Child Health Programme. Block level steering committees have formed to monitor
the ongoing activities in six project blocks. MHAs are oriented on MNCH care . An Induction
training to Project staff also conducted to provide knowledge on aim & objective of the
project, motivation & communication skills.

Sikshya Chetana— education access building project

Ensuring quality education and enrolment of all children, especially the marginalized

ones, in primary education requires involvement of all stakeholders on the village level. Sensing the
urgency WOSCA is implementing an education program in two Grampanchyats of Ghatagaon block
with the help of ORES Rourkela on support of Edukan Foundation
Nederland. WOSCA conducts vocational trainings for school drop-
outs as well as Teachers’ Trainings and Capacity Building Workshops
for CBOs on their roles and responsibilities in ensuring quality
education, child rights and minimizing the number of school-
dropouts. To improve the accountability of the Government officials,
Block-Level Interface Workshops with the communities are
organized, while sensitizing the media helps to pressurize the District
Administration ensure a more effective and better quality education
system along with protecting child abuse.




Health and Education Access Program

Creche

To provide nutritious diet, medical care and pre-school education to the children of 3- 5
years of working and ailing mothers, WOSCA has taken up a daytime Creche Center since
2000 in Nischintpur villages of keonjhar block with the support from central social welfare
board. Every year 25 children are getting benefit of nutritious food , early child hood
education and moral boost to prepare themselves to read in upper schools. This creates
enabling environment for the children for joyful reading while playing .

Given the poor health

infrastructure and low

awareness level in remote
areas in Keonjhar district, WOSCA organizes Health Camps with free health check-ups and
free medication in regular intervals.Due to lacking employment opportunities in their
villages, many adolescent girls are regularly migrating for 2-3 months to undertake
agricultural wage labor or construction work. Living in mixed groups under hazardous
conditions without any , there is a huge risk of catching HIV/AIDS. Furthermore increased
mining has brought many truckers to the area, which adds to the prevalence of HIV/AIDS
for young adolescent girls. WOSCA is therefore organizing HIV/AIDSS Awareness Raising
programmes and works on HIV/AIDS mainstreaming in all its programmes.

Health Nutrition Campaign

A nutrition drive was taken up by WOSCA in 6 in-accessible blocks through a campaign mode
covering 18000 families . This was done with the help of CARE . Information on essence of
good nutrition disseminated to people through different IEC materials and folk show . Depart-
ment of ICDS and Health have played facilitating role during two months longs campaign and
other NGOs have assisted in making this success.

A signature campaign among children and parents on pun-
ishment free education was taken up in 34 school and 26
village of three blocks. Total 5753 children and parents have
participated in the signature campaign which sent to the
president of India. This initiatives was carried out by PLAN
India.

With the support of Centre for Environment Education a
campaign on “save the globe” was taken up in 40 schools of
keonjhar district covering 3560 students. Students are made
aware on impact of climate change and possible measures to
preserve the environment . 13




Preservation of environment and culture.

Projects - Orissa Forestry Program .

- Biodiversity conservation .




Working with Government

Facilitation of agriculture demonstration under National Food Security
Mission (NFSM) through ATMA Keonjhar.

100 tribal families have been assisted with
seeds , fertilizers and technical support to
demonstrate the ground nut , radish and
cowpea demonstration with the help from
ATMA, an extension unit of department of
Agriculture. This project was implemented
jointly with government to enhance food se- \ : Marken At
curity among tribal families ensuring use of e S
improved technology to reduce drudgery.
Activities like community mobilization , ca-
pacity building and exposure were involved
in the demonstration

Demonstration Benefits

Economic-

50 ground nut beneficiaries got Rs 3,23,000 (6,460 for each family). against investment
Rs 2,00,00.
- 30 cowpea beneficiaries got Rs 2,30,000 (7,660 for each family) against investment Rs
1,20,000.
- 20 radish beneficiaries got 94,000 (4,750 for each family) against investment Rs
40,000.
-Benefits of vermin compost and poultry yet to come.

Nutrition —
— 100 families enhanced protein intake with regular food. Translating own
consumption value more than 3.5 lakhs .

Technological
- built up access to technology- land use, application of inputs and harvesting.

Environmental - incremental benefits to soil health, moisture retention ,keep green,
proper land husbandry leading towards sustainability-use of vermin compost .

Social — Group cohesiveness built up for sustainable agriculture . Access built up with
government facilities and village trainer on agri-demonstration developed . Planning
attitude developed. Faith on governmentsystem rejuvenated through constant
hand holding support by ATMA and other line department people.

Baseline survey and capacity building activities for Ml Projects

In order to facilitate the effective implementation of minor
irrigation projects , support was provided to Ml department
to make effective baseline survey for 18 projects that are to
be taken up by Government during FY 2012-2013. The volun-
teers extended help to prepare a complete database for each
project in order to help all cross section people. This base line
includes household survey , survey of field for structures and
assessing the community needs for water managements.
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Community Awareness building and campaign

Social Audit

An innovative feature of the MNREGA is that it gives a
central role to social audit as means of continuous public
vigilance .WOSCA has been assigned to facilitate the process
of social audit at Patna Block by the District Administration
of Keonjhar . To make the social audit fruitful and successful
training programmes for 600 social audit committee
members on their roles and responsibility was organized at Patna block by WOSCA .
Social audit on MGNREGA were conducted in 20 Gram Panchyats covering 136
villages along with public hearing. This social audit was assigned by DRDA keonjhar
for effective implementation of employment guarantee program along with relief to
the aggrieved people.

Consumer Counseling

In order to counsel, advice. Guide and assist the consumers in redressing their
grievances related to goods and services , WOSCA has set up an unit at district food
supplies and consumer welfare department premises . Aggrieved people are coming

with different problems that they faced with different business establishments.

Community Media— rural ICT program to aware people on schemes .

To enhance community development initiatives and accountability of service providers and
PR members towards the publicc, WOSCA is training village volunteers as local
‘Development Reporters’. Equipped with visual and audio technology, they are trained to
prepare short documentaries on Government Programmes & successful community
initiatives which are shared with the village communities through open visual shows.

Campaigns

WOSCA conducted campaigns i.e on Environment edu-
cation in schools , Forest Rights Act , Back to school,
Appropriate complementary feeding , Punishment free
education and child rights covering nearly 15000 fami-
lies and 5400 children. Owing to the campaign there
are 7400 families got land entitlement under Forest
rights Act. 316 drop out children attending school
again and in 136 schools children made aware about
their rights .




Admmnistrative
Cost 2010-2011 Purchase of
4% Capital Asset
Environment 2%

Preservation
2%

Health and
Education
Access

4%

Major Source of Funds
Concern Worddwide 53,91,370
Care 2,011,300
NABARD 78,336,100
ATMA 1,44,000
CPF 2,79,529
CWwWs 2,50,000
ASK 1,42,505
ORES 2,556,187

Central Social Welfare Board 63,370

Total Fixed Asset - as on 31st March 2011—Rs 23,29,198.13




Balance Sheet

WOMEN'S ORGANISATION FOR SOCIO CULTURAL AWARENESS (WOSCA)

REG. NO. KJR-2308-316, 199304
MGR REG. NO.- 21816 / 280, 200304
MANDUA, KEONJHAR, T58074, OfuSSA

CONSOUDATED BALANCE SHEET AS AT J18T MARCH-2011

SOURCE OF FUND

AMGUNT (5] AMOUNY (165) _ AMGUNT (5]

CAPITAL FUND -
Bulance as per las! Balance sheet 1.3 77500 1,803,984 00 31257900
230 ancess of NCOMe over exp OUrng the year 194,002 %0 194 982 50
Less- Excess of Expenditure over income 1201121 00 1,201,121 00
120.654.00 199892650 211958050
BESERVE & SURPLUS .
Donaton n Knd 29 A10.00 2180000
Land Revaluaton Resarve 60 .000.00 060,000 03
8137000 81.870.00
Uritiined Geants -n-Ad 881550500 541520500
Ursecured Loan —T8. 522 00 107852300
JATASNG0  ER1AN0S00  6A43800
Intoves! ke Tomporary Loan - 2030088 00 2930084 20
At tees 10.000 00 10,000 00
Sundry Paydie 22 900 00 32,500 00
. 2,962 948 00 2062 083 00
1.499,177.00 1 76650
APPLICATION OF FUND .
FXXED ASSETS .
As per schedues anngand 1.088.710.00 TeL .00 1.850.61.00
INYESTMENT .
fmed Deposte 374,000.00 ITH000.00
Grants A Recervabie 6335 00 25649290 2403400
Advance agains! Program - .
63,385.00 25692900 242031400
Saang Salance; -
Cash b Mang M7 00 anen 75080
Cash o Bark 44,735 %0 7.156.232 67 7.208 967 &7
AT08200 T MM TN
177.00 1 76480
Fer & on bobalt of For & on bohat of
PATRAK & Co WOSCA
(FCA) i Dharen Rout
Pactrot Socretary
DruBaneswa s.cr.‘m
Womens Otgamanoo ror

Socio-cultural Awareness
Regd. No. KJR-2308-316, 1993»199‘
Mandea, heonjhat, Orissa
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